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AN OVERVIEW 
Transition Village Wallan (TVW) has been in 
development since 2016. Despite the interruption of 
the ongoing COVID 19 Pandemic, it is ready to 
implement. This paper provides an overview of the 
project as it is in July 2022. 

Content: Judy Clarke, CEO 
Edited by Amanda Kelly 

 



TRANSITION VILLAGE WALLAN (TVW) 
BUSINESS PLAN 
July 2022 
 

Page 1 of 18 

Contents 
 

1. Project Background and Description ................................................................................. 2 

2. Key elements of this model ................................................................................................ 3 

3. The aims of the project ...................................................................................................... 3 

4. The Need ........................................................................................................................... 4 

5. The Target audience .......................................................................................................... 6 

6. The Concept ...................................................................................................................... 6 

7. The infrastructure ............................................................................................................... 8 

8. The Support Model ............................................................................................................ 9 

9. Financials ......................................................................................................................... 10 

10. The Residential Program Support Worker ................................................................... 11 

11. Summary of project status July 2022 ........................................................................... 11 

1. Appendix One - Corporate structure ................................................................................ 13 

2. Appendix Two – Site Plan ................................................................................................ 13 

3. Appendix Three – a short history ..................................................................................... 14 

4. Appendix Four – Recycled/Upcycled Op Shop (RUOSP) ............................................... 14 

5. Appendix Five – Alignment to frameworks ...................................................................... 15 

6. Appendix Six – Residential Support Services Budget ..................................................... 17 

7. Appendix Seven – Theory of Change .............................................................................. 18 

 

  



TRANSITION VILLAGE WALLAN (TVW) 
BUSINESS PLAN 
July 2022 
 

Page 2 of 18 

1. Project Background and Description 

It was 2016 when the Transition Village Wallan was conceived and in 2017, the first meeting of 
the newly formed organisation was held. With homelessness rates in Wallan equal to those of 
Melbourne City, Judy Clarke (CEO) could see in the ‘Transition’ concept a model that might pair 
a small off-grid village, providing shelter and support to local people experiencing or at risk of 
homelessness, with education about avoiding climate change impacts.  

Transition Village Wallan (TVW) is a new and innovative model presenting one solution to 
homelessness. It has been designed to be an initial 12 month pilot program which can then be 
extended and refined in accordance with the TVW Monitoring and Evaluation Framework.  

The proposal is to build a village of small units and communal facilities which will provide safe, 
supported, medium term accommodation for local people who are experiencing, or at risk of, 
homelessness until they are able to re-engage in general society in a manner which benefits 
themselves and community. 

In addition to housing, the model is designed to provide external support for residents in the 
form of food, employment, education, vocational training and emotional and physical health 
support. It’s hoped that this model of housing and support in one place, will build a resilient and 
collaborative community of village residents. 

The model also relies on the opportunity to develop a supportive community of Wallan and 
Mitchell Shire residents so that when the residents are ready to move out into the broader 
community, they will be met with care and support from those around them. 

And in the spirit of looking to future sustainability both within the Village and ongoing,  the 
infrastructure and the support model will use sustainable living and Permaculture principles and 
actions, including Urban Farming practises, in the daily management of the village. This will 
serve to educate the Village residents and the local community about the impact of climate 
change and how to develop climate change adaptive actions. 

And finally, a robust system of monitoring and evaluation has been developed to ensure that the 
pilot program (12 months) can be built upon and improved where necessary. It is planned to use 
this monitoring and evaluation process to develop a template for the implementation and 
management of the TVW project that may be used by other communities. (Refer Appendix One 
for information about the organisation’s legal status). 
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2. Key elements of this model 

The key elements of this unique (to Australia) model include: 

• Community initiated and managed action for local vulnerable people using proven models of 
human care and need. 

• Recognition of the reality that while communities may want to care for their vulnerable 
members the budget is not always available. TVW has been developed specifically to meet 
this challenge, allowing communities to act without waiting for outside interventions. 
This relies on the idea that transitional housing can be offered using local resources. 

• Implementation of practical climate change adaptive behaviours for the village residents 
and local community 

• Lived experience of sustainable lifestyle for village residents which will be easily adapted 
to a stable life in the community. 

• An holistic approach to the solution of local homelessness bringing together all levels of 
government, community agencies, community service groups, individuals and philosophies 
of human needs and climate change actions. 

 

3. The aims of the project 

The project aims to provide a wrap-around service for residents, that extends beyond their stay 
at TVW. The project aims to: 

• To enable residents to return to stable accommodation and a beneficial lifestyle in their 
community. 

• To support the residents of Transition Village Wallan to move beyond the basic needs of 
safety and hunger to regain health and learn new skills.  

• To empower all village residents to participate in the daily administration and 
organisation of the village e.g. 'work equity 'of 10 hours per week (cleaning amenities, 
gardening, maintenance), participate in the Resident's' Management Committee and 
maintain the set standards of behaviour they will develop for the Village.  

• To support residents to engage in active learning, following up work opportunities and/or 
volunteering locally whilst living in the Village. 

• To provide on-site support in the form of a Lead Tenant living on site to provide a central 
point of contact for the residents 

• To provide a therapeutic tool in an humanist framework, based on a pastoral care 
methodology. 
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4. The Need 

The Australian Institute of Health and Welfare provides us with an overview of the 
homelessness situation across Australia based on the 2016 Census data. 

On Census night in 2016, more than 116,000 people were estimated to be homeless in 
Australia—58% were male, 21% were aged 25–34 and 20% identified as Aboriginal and Torres 
Strait Islander Australians (ABS 2018). Around 51,000 (44%) were living in severely crowded 
dwellings. Over 21,000 (18%) were living in supported accommodation for the homeless and 
8,200 (7%) were rough sleepers 

Across Australia, Specialist Homelessness Services (SHS) agencies provide services aimed at 
prevention and early intervention, crisis and post crisis assistance to support people 
experiencing or at risk of homelessness. The agencies receive government funding to deliver 
accommodation-related and personal services. They vary in size and in the types of assistance 
provided. 

As noted above, SHS agencies provide assistance to both people experiencing homelessness 
and people at risk of homelessness. Each year (since the start of the collection in 2011–12), 
SHS have assisted a greater proportion of clients at risk of homelessness than those 
experiencing homelessness. 

SHS agencies supported more than 1.4 million Australians between 2011–12 and 2020–21 
(AIHW 2021a). In 2020–21, almost 278,300 clients were assisted, equating to a rate of 108.3 
clients per 10,000 population, or 1.1% of the Australian population. Most clients (57% or 
144,500 clients) were at risk of homelessness when first presenting to SHS in 2020–21. Another 
111,100 clients (43%) were experiencing homelessness. (Housing status at the start of support 
was unknown for around 22,700 SHS clients.) 

Of the 278,300 clients SHS agencies assisted in 2020–21:  

• 6 in 10 were female (60% or 167,400 clients) 
• 1 in 6 were children under the age of 10 (16% or 44,200 clients) 
• 1 in 8 were children and youth aged 10–17 (12% or 34,300 clients) 
• the largest age group of adult clients were aged 25–34 (18% of all clients or 51,900 

clients) 
• about 13,300 were women aged 55 or older (8% of total female clients) and 10,600 

were men aged 55 or older (9.5% of total male clients) 
• 1 in 3 (33% or 84,900) clients were living in single-parent with 1 or more children 

families when they sought support (AIHW 2021a). 
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Australians known to be at particular risk of homelessness include those who have experienced 
family and domestic violence, young people, children on care and protection orders, Indigenous 
Australians, people leaving health or social care arrangements, and Australians aged 55 or 
older. 

In 2020–21, about 91,400 SHS clients had experienced family and domestic violence at some 
point during the reporting period (Table 2). Some SHS client groups were more likely to be 
experiencing homelessness than other groups at the beginning of support, in particular, young 
people aged 15–24 presenting alone (51%), clients with current mental health issues (50%) and 
children on care and protection orders (50%). 

And in Mitchell Shire, Beyond Housing (a registered agency for dealing with the concerns of 
homelessness in central Victoria) provides more localised data: 

“Regional services are struggling to meet demand as there is an inflow of people seeking 
employment and affordable housing whilst at the same time family violence, alcohol and drugs, 
and mental health issues are as prevalent in regional areas, as in metropolitan Australia,”  
(Celia Adams, CEO, BeyondHousing, Sept. 2017) 

2016-2018 statistics from Beyond Housing, indicate that the number of people requiring its 
services is increasing. The township of Wallan is in the Shire of Mitchell, which forms part of the 
catchment for the services of Beyond Housing. 

Sadly, the numbers of people accessing their services continue to grow indicating an increase in 
need across their catchment area. 

And in 2019, discussions with Mitchell Shire Council provided us with the shire view that 
demand for services and secure accommodation far outweighs the current supply and for 
decades there has been an under-supply of public and social housing to adequately meet the 
needs of Victorians. Overall, the measure of received accommodation clients of interface 
Council, including Mitchell Shire, estimated a gap of 1,054 Clients or 22.66% lower service 
levels (2019). 
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5. The Target audience 

Having a local support centre such as Transition Village Wallan means that people can be 
supported locally, amongst friends and family, in a familiar setting. 

The criteria for residency is as follows: 
• 18+ years of age. 
• referred by a nominated agency 
• continued engaged with their case manager throughout the residency (as 

appropriate) 
• participation in an application and interview process to determine eligibility 
• does not have a current drug or alcohol crisis 
• does not have a criminal history of crime against a person or sexual predation 
• can be of any race, gender, sexual orientation or religion 
• shows a willingness to participate in the opportunities offered by TVW 

 
Residents will be encouraged to participate in the programs offered by TVW. 

6. The Concept 

The original model for TVW is ‘Opportunity Village ‘in 
the USA. 
https://www.squareonevillages.org/opportunity. 

This model has been adjusted for the Australian context 
and now includes further sustainability design and living 
principles to the original model to make it ‘future 
resilient’ in terms of climate change adaptive 
behaviours. 

Also added is a large component of community support 
for the residents and the project in general. TVW is a 
model of a supported, transitional accommodation for 
the homeless, which takes the residents beyond a 
simple return to community by means of stable 
housing, to a re-integration into community via 
education, shared workshops with community 
members, local community volunteering and joining existing leisure, social activities and 
sports/hobbies. This new and innovative approach develops community strengths and 
cohesiveness. 

The TVW model draws on current frameworks internationally, and within Victoria and Mitchell 
Shire to deliver a place-based, holistic model that builds on already existing thinking and action. 

• United Nations Sustainable Development Goals 

Supported, transitional 
accommodation for the 

homeless. 

TVW takes the residents beyond a 
simple return to community by 
means of stable housing, to a re-
integration into community via 
education, shared workshops with 
community members, local 
community volunteering and 
joining existing leisure, social 
activities and sports/hobbies. 
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• Victorian Public Health and Wellbeing Plan 
• Mitchell Shire Council Health and Wellbeing Plan 

Refer to Appendix Five for an analysis of the plans/frameworks and TVW alignment. 

 

Holistic Thinking: 
TVW draws upon the following models which provide a holistic approach to re-integrating local 
people back to a stable, productive  life in community. 

 
Permaculture – a systems approach to food production and people living in harmony with the 
environment. 

Urban Farming –in the TVW model this will include using Permaculture Principles in the design 
process. Urban agriculture, (urban farming, or urban gardening) is the practice of cultivating, 
processing and distributing food in or around urban areas. Urban agriculture can also involve 
animal husbandry, aquaculture, agroforestry, urban beekeeping, and horticulture. These 
activities occur in peri-urban areas as well, and peri-urban agriculture may have different 
characteristics.  
 
Urban agriculture can reflect varying levels of economic and social development. It may be a 
social movement for sustainable communities, where organic growers, "foodies," and 
"locavores" form social networks founded on a shared ethos of nature and community holism. 
These networks can evolve when receiving formal institutional support, becoming integrated into 
local town planning as a "transition town" movement for sustainable urban development. For 
others, food security, nutrition, and income generation are key motivations for the practice. In 
either case, more direct access to fresh vegetables, fruits, and meat products through urban 
agriculture can improve food security and food safety. 

Transition Network - a global movement leading whole community change to a low carbon, 
resilient and compassionate community. https://transitionaustralia.net/ 

Maslow’s Hierarchy of Human Needs - Maslow (1943, 1954) stated that people are motivated 
to achieve certain needs and that some needs take precedence over others. Our most basic 
need is for physical survival, and this will be the first thing that motivates our behaviour. Once 
that level is fulfilled the next level up is what motivates us, and so on. TVW begins by fulfilling 
the needs of the lowest level – safety, food, and shelter – then assists the residents to develop 
their own higher goals. 
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Social justice and equity - Equity has to do with everyone having access to fair and equal 
treatment under the law, regardless of race, social class, or gender. Social Justice extends the 
concept of equity to include human rights as part of the social contract 

 

7. The infrastructure 

The design of the village is to provide an aesthetically pleasing, comfortable living area which 
will enable residents to have their own ‘space’ while still having to engage with other residents 
socially and in managing the daily routines and work in the village. TVW views this combination 
of space and closeness as an ideal environment for the residents as they re- adjust to a stable 
life.  

The village will be designed as ‘group accommodation’ as defined by the Victorian Planning 
Provision 73.03, September 2019: “Land, in one ownership, containing a number of dwellings 
used to accommodate persons away from their normal place of residence.” 

TW Inc’s aim is for the village to become a collaborative community (a village) of people living in 
individual sleeping cabins with communal utilities/facilities such as kitchen/laundry; 
education/business; toilet/bathroom and a community meeting/living area. The Village buildings 
will be linked by covered walkways to allow safety and comfort for all residents as they use the 
facilities available. Under the Pets in the Village program, three of the sleeping units will have 
dog doors which allow access to an individual small backyard. 

The village will embrace sustainable living and design. It will have a grid or battery supported 
solar power system, an on-site water treatment plant, a rainwater harvesting system to supply 
village water requirements, passive and active heat and cooling systems incorporated in the 
design. 

The covered walkways will provide a space for the residents to enjoy sitting outside, conversing 
with friends, enjoying a relaxing space. The walkway roofs are also part of the rainwater 
harvesting system 

TVW has finalised lease documents for a parcel of VicRoads’ land in Wallan East. The Mitchell 
Shire Council (MSC) holds the head Lease, TVW sub leases the Village site from MSC. The 
lease (with conditions) is for 10 years, 2019 to 2029. 

Refer Appendix Two for a site plan  
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8. The Support Model 
Village residents will be supported by a network of local agencies (MOU’s will be negotiated) and the 
Village itself will be managed by a Residents’ Management Committee and overseen by an elected 
Board of Directors and supported by ‘Friends of TVW.”  

Residents will be offered a variety of programs, both designed to support their (re-)integration in the 
community, but also to build skills. By participating in the programs offered by TVW, residents will 
regain control of their life, and increase their self –esteem and resilience.  

Examples of these programs are: 

• Village management via the Resident’s Round Table: Weekly meetings to mediate dispute and 
distribute the duties for the coming week, hear ideas and air concerns. 

• The Personal Program: Each resident with the support of the Transition Support Worker will 
develop their own program of goals to be achieved during the 12 months residency, focusing on 
beneficial outcomes for themselves and their community. 

• Volunteering in the community: Residents will be supported to volunteer in the community to 
establish/increase local connections 

• Employment support: Support to find/maintain employment. 

• Alumni program: Village alumni returning to assist future residents and be active in the village 
programs.  

Other programs will be offered developed and offered in response to residents’ needs and requests. 
Examples of these are: 

• Sustainability 

o Food management 

o Urban farming 

o Managing utilities- power, water 

o Heat proofing/cooling your home even if it is a rental 

• Village life - routines and commitments 

• The Pets in the Village program 

• Volunteering in the Community 

• Hobbies and entertainment 

• Art therapy units or program 

• Leadership and managing mediation  
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• Social skills 

• Certifications in skills such as First aid, OH&S etc 

• Alcohol and food service and similar educational and vocational training 

• The Recycled / Upcycled Op Shop Project – learning retail skills as well as basic sewing and 
repurposing techniques 

9. Financials 

The TVW has been successful in attracting grants, donations and the support of the community 
via the Recycled/Upcycled Op Shop. Initially planned to commence operation in early 2020, the 
project has been delayed by the restrictions that the COVID-19 pandemic brought to us all. 

An overview of the project funding for the build is as follows: 

   
BUDGET.DRAFT 1. JULY 2022 (for 2 pods rather 
than the original 4) 

OVERALL  
TOTALS 

Quotes 367,100 
Estimates 109,009 
Total Cost 476,109 
    
Confirmed Funding:   

PMP (actual 158,000 + GST?) 158,000 
RUOSP pa $30,000 30,000 

Feed Appeal whitegoods 5,300 
S of Charity communal hub 15,000 

EEC-Fed 10,500 10,500 
Southern Mitchell Rotary - grey water 7,000 7,000 

Sandcastles Project  grey water $5000 5,000 
Tucker Foundation - kitchen building 12,500 12,500 

NAB community hub 10,000 10,000 
PMP (actual 158,000 + GST?) 2,000 

Tobin Brothers Funerals poultry run 3,500 3,500 
RACV Community Fund gardens 5000 5,000 

Realestate.com - CFA water tank and fittings 1,500 1,500 
TOTAL PMP +OTHER 265,300 

YET TO BE FUNDED 210,809 
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The TVW committee is continuing to work with existing and potential partners to source the 
remaining funds in order to complete the build. There is currently $168,000 in the bank plus 
approx. $30,000 in assets.  

Refer to Appendix Six for the Resident Support Services annual budget. 

10. The Residential Program Support Worker 

The TVW residential program is designed to ensure that residents are supported to find their 
way into permanent housing and to integrate (back) into the community. This design looks to 
work with local agencies, businesses and community groups to ensure that each person has the 
best opportunity to design the life they want to lead. 

As part of the design, TVW are seeking the support of a transitional housing worker (or two, 
dependent on demand) to work with residents to help them navigate their way through what can 
be a difficult transition for some. 

Refer Appendix Seven for the Theory of Change relating to the residential program 

 

11. Project status July 2022 

The Village site (Lot 2 North Station Road, Wallan East) is leased from Vicroads for another 7 
years with an option to renew. The Shire of Mitchell holds the head lease and TVW is the sub 
lessor. The lease concludes in 2029. Planning Permit Application documents are ready to be 
submitted to the Mitchell Shire Council. TVW’s new, pro bono Town Planner, Planography, is 
now handling this. The Village draft design has been completed as part of the Planning Permit 
Application. TVW is working with Humpy Co to negotiate the quote and find ways of reducing 
costs.  

The Recycled/Upcycled Op Shop Project is the major fundraiser for the moment and is 
contributing approximately $2000 per month to the project.  

The Committee of Managements is low on numbers and a diversity of skills. There is a 
concerted effort to recruit more, highly skilled members. While the process is slow at the 
moment, the Mitchell Shire Council is supporting this recruitment drive through its own 
networks. 
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1. Appendix One - Corporate structure 

ACNC Registered – all information downloadable at the TVW website. 

2.  Appendix 
Two – Site 
Plan 
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3.   Appendix Three – a short history   

2017-18  

• Meetings with friends to form the initial TVW Committee of Management 
 

2018 

• Incorporation and registration as a charity with PBI, FBT, DGR1 and GST exemption. 
Membership of the Committee of Management was expanded to all local community 
members. 

 

2019 

• The 10-year lease was signed with Vicroads for a peppercorn rent. 
• The planning process began – CHMP, site surveys, village design 
• Introduction to Mitchell Shire Council Staff and Councilors, in principle approval 

gained 
• Introduction of the TVW project to the general community – presentations, market 

displays, media (social and printed, radio), in line with the basic framework of 
community involvement and support for the project. 

• Establishment of the local event s fundraising calendar,  
• Grants applied for, and some were approved. 

 

2020-2021 (Covid years)  

• Review of governance and processes 
• Establishment of the Recycled/Upcycled Op Shop Project as the TVW’s public 

Community Hub, and major fundraiser for the project 
 

2022 

• The new Town Planner was appointed, Planning Permit Application begins 
• Village design accepted, contracts to be negotiated 
• Search for project partners begins 
• Expansion of the Recycled/Upcycled Op Shop Project and Community Hub 

4.   Appendix Four – Recycled/Upcycled Op Shop (RUOSP) 

In line with the TVW philosophy, RUOSP is rethinking how to use the waste generated from op 
shops, to prevent it going to landfill. 

In landfill it is lost to the economy, is wasteful of earth resources and does harm by creating 
greenhouse gases which are creating climate change and cost the op shop in dumping fees. 
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The volunteers at the RUOSP are working to create a micro business as a social enterprise 
where all profits will be used to support TVW. 

5.   Appendix Five – Alignment to frameworks 

Framework 

UN Sustainable Development Goals 
TVW aligns their vision to UN goal 11 - Sustainable Cities and Communities through offering 
a micro community which is an inclusive, safe, resilient and a sustainable environment. 
It aligns to UN 11 sub goals by: 

• Offering access to safe and affordable housing offering basic services. 
• Reducing deaths and people affected by direct economic losses caused by 

disasters. 
• Building community. 

TVW aligns their vision to UN Goals 3,4 and 12 by offering good health and well-being, 
providing life-skills education as well as responsible consumption and production. 
It aligns to multiple UN sub goals including: Educating for the prevention of substance abuse; 
Educating individuals enabling them to locate employment opportunities; Reducing waste, 
promoting sustainable lifestyle and harmony with nature 

Victorian Public Health and Wellbeing Plan 2019-2023 
TVW aligns to the following goals: 
1. Tackling climate change and its impact on health 

2. Increasing healthy eating 

3. Increasing active living 

4. Improving mental wellbeing 

5. Reducing harmful alcohol and drug use 

Mitchell Shire Health and Wellbeing Plan 2021-2025 
1. Active and healthy: All members of our community will have opportunities to be 

active. We will all have access to healthy food and will live in environments that 
enable and encourage positive health and wellbeing outcomes. 
 

2. Informed and connected: Our community will be empowered and resilient and all 
people will have access to the services and supports they need to lead healthy lives. 

 
 

3. Safe and respectful: All residents will feel safe, welcome and respected at home, 
and in the community, regardless of background and identity. 
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Framework 
4. Liveable and thriving: Our community will rise to the challenges created by growth 

and climate change and be a liveable, prosperous and thriving place for all 
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6.   Appendix Six – Residential Support Services Budget 

 

Wallan Transition Village -  Year 1 Budget 

Resident Support Services Program Budget
Total Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Transition Worker (outsourced) -        
Lead Tenant 9,600    800        800      800      800      800      800      800      800      800      800      800      800      

Volunteer CEO and Board -        
Monthly Total 9,600    800        800      800      800      800      800      800      800      800      800      800      800      

Main Operating Budget Notes Total 1 2 3 4 5 6 7 8 9 10 11 12
Month

Income
Number of clients 6            6         6         6         6         6         6         6         6         6         6         6         

Pension Per Person per Fortnight 798        798      798      798      798      798      798      798      798      798      798      798      

Amount Payable to Transition Village 25% 13         199        199      199      199      199      199      199      199      199      199      199      199      

Net Payable to Client 598        598      598      598      598      598      598      598      598      598      598      598      

Monthly 6 people x 2.17 periods 31,166  2,597      2,597   2,597   2,597   2,597   2,597   2,597   2,597   2,597   2,597   2,597   2,597   

Budget average per month Donations 12,000  1,000      1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   1,000   

Total Sales 43,166  3,597      3,597   3,597   3,597   3,597   3,597   3,597   3,597   3,597   3,597   3,597   3,597   
Less Expenses
Rates 1      -        -         -      -      -      -      -      -      -      -      -      -      -      

Insurance 2      3,600    300        300      300      300      300      300      300      300      300      300      300      300      

Water 3      -        -         -      -      -      -      -      -      -      -      -      -      -      

Electriciy 4      1,800    150        150      150      150      150      150      150      150      150      150      150      150      

Gas 5      -        -         -      -      -      -      -      -      -      -      -      -      -      

Telecommunications 6      1,200    100        100      100      100      100      100      100      100      100      100      100      100      

Interest 7      -        -         -      -      -      -      -      -      -      -      -      -      -      

Security Costs 8      1,200    100        100      100      100      100      100      100      100      100      100      100      100      

Rent for Land 9      -        -         -      -      -      -      -      -      -      -      -      -      -      

Maintenance 10    1,200    100        100      100      100      100      100      100      100      100      100      100      100      

Cleaning 11    600       50          50       50       50       50       50       50       50       50       50       50       50       

Total Expenses 9,600    800        800      800      800      800      800      800      800      800      800      800      800      
Surplus 33,566 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797

Cumulative 2,797 5,594 8,391 11,189 13,986 16,783 19,580 22,377 25,174 27,972 30,769 33,566

Resident Support Services Program Budget (9,600) (800) (800) (800) (800) (800) (800) (800) (800) (800) (800) (800) (800)

Provided by Funding Options below 23,966 1,997 1,997 1,997 1,997 1,997 1,997 1,997 1,997 1,997 1,997 1,997 1,997

Assumptions
6 clients per month - may be increased tosupport  demand

All clients receive full pensions

That 25% of the pension is used to provide the accomodation

That the land is provided free of charge and that no Rent or Rates are applicable, as per Vicroads rental agreement

As the Village is off the Grid no Power & Water Costs apply

That any additional services requires will be provided by volunteers or Donations

Notes
Rates 1      Not required as land to be used is donated
Insurance 2      All property and contents will need to be insured.
Water 3      Tank Water to be used
Electricity 4      Estimate of Back-up Power as solar power will be  installed.
Gas 5      Not Required
Telecommunivcations 6      Assumes at least one telephone will be required
Interest 7      No Interest Loans are required
Security Costs 8      Assumes weekly services at $100 per month
Rent for Land 9      Will be provided free by Landowner Vic Roads via the Council as Lessor
Maintenance 10    Guestimate depends on amount of Damage & general maintenance required
Cleaning 11    Assumes cleaning supplies on a monthly  rate of $50 with Clients responsible for cleaning
Rental Assistance 12    Probably applicable but not included in Budget
Amount payable by Clients 13    Assumes 25% of eligible Pension payments paid for accommodation but not food
Internal Program budget SEE separate budget sheets.
Funding Options 1      Increase number of Village Residents

2      Fundraising 
3      Grants 
4      Accessing Existing Streams of all Government Funding
5      Additional Donations Above the Budget
6      Philanthropy
7      Outsource staff requirements
8      Possible increase in Centrelink payments
9      Continued funding from RUOSP @$2500 per month
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7.   Appendix Seven – Theory of Change 
 


