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Summary
A report prepared by Emily Hockey, Alex Pendlebury, Thakara Godagandeniya Gammedde

Gedara, Weldon Higo and Chunhan Guan.  

This report aims to:

ü Analyse the impact and alignment of Transition Village Wallan with 
applicable United Nations Sustainable Development Goals; and

ü Compare TVW with organisations alike; and

ü Assess the suitability of TVW’s business model in achieving 
organizational goals; and 

ü Offer useful insight and recommendations to ensure longevity of TVW’s 
success. 



Introduction to Transition Village Wallan

Transition Village Wallan is a Not For Profit, Non-Government Organization 
(NGO) that was established in 2017 in the semi-rural area of Melbourne, 
Victoria, Australia. The NGO was initiated to support the local community 
and build a safe living for those who lack a stable and safe environment. 

The NGO’s prime undertaking, with the support of the local community 
and their commercial partners, is to build a village with the intent to 
provide accommodation for people who are at risk of being homeless. 



The Practicalities of an NGO (Non-Government 
Organization)

NGOs by definition and law are unable to generate a profit from their 
operations. This restriction often leads to them being somewhat reliant on 
non-standard income streams as well as the generosity of the community 
in which they operate

They are often both community lead and focused and tend to target social 
shortfalls within said community that would not be profitable for more 
traditional businesses. Many NGOs will look to commercial partners as well 
as government bodies for both donation and grant opportunities.
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What is 
Sustainable 

Development?

As the environmental and resource impact of 
humanity becomes more prevalent socially there 
is a greater demand for suitably responsible 
practices from both businesses and communities.

This gives rise to sustainable development 
practices which hope to lay the foundation for 
continued growth and development without 
exploiting communities or their resources.



Sustainable 
Development 

Goals of 
United 

Nations

In 2015 the United Nations General Assembly ratified 17 goals focused on 
sustainable development, centered on the principle of "leaving no one 
behind”. This new Agenda emphasizes a holistic approach to achieving 
sustainable development for all, and the goals are as follows.

1. No Poverty – 2. Zero Hunger – 3. Good Health and Well-being – 4. Quality 
Education – 5. Gender Equality – 6. Clean Water and Sanitation – 7. Affordable and 
Clean Energy – 8. Decent Work and Economic Growth – 9. Industry, Innovation and 

Infrastructure – 10. Reduced Inequality – 11. Sustainable Cities and Communities – 12. 
Responsible Consumption and Production – 13. Climate Action – 14. Life Below Water 

– 15. Life on Land – 16. Peace and Justice Strong Institutions – 17. Partnerships to 
Achieve the Goal 



How the purpose of Transition Village Wallan aligns 
with the UN Sustainable Development Goals

Purpose of the Transition Village Wallan

� The stated objective and purpose of Transition Village Wallan (TVW) 
is to embark on a project to build an accommodation village utilizing 
sustainable living and design practices for people experiencing (or at 
risk of) homelessness in and around Wallan. 

� TVW throughout their mission statement subscribes to the ethos of 
self-sustaining and community focused development. They aim to 
achieve this by using a perma-culture inspired structure which aims 
to aid their residents in reorientating themselves and ultimately 
rejoining the community at large.
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Wombat 
Housing 
Support 
Services

Wombat’s Mission
People who are homeless, or at risk of homelessness, who have links with 
Melbourne’s Northwest are supported to attain and maintain suitable 
housing. 

Values & Vision 
Responsiveness – Authenticity – Connection – Accountability - Innovation
People have access to safe, dignified and secure housing that offers the 
foundation and opportunity to fully participate in the community. 

Support to Families at Risk (SFAR)
Family Violence is the biggest cause of homelessness amongst women and 
children in Victoria, growing by 70% since 2011. Wombat assists families with 
complex support needs to break the cycle  of homelessness by providing 
intensive, tailored support to improve family functioning and maintaining 
housing. 

Providing:
1. Assistance to develop skills to live independently
2. Assistance to address problems that are causing homelessness
3. Transitional Housing support for up to 12 months 



Wombat 
Housing 
Support 
Services

Key Accomplishments & Social Impact
Wombat assisted 839 people in 2019

Funding
Wombat receives the bulk of their funding from the Victorian State 
Government’s Department of Health and Human Services; alth0ugh, have 
also developed formal partnerships with a small number of agencies 
including Unison, Salvation Army and Family Safe Victoria.

UN Sustainability Development Goal
11 – Sustainable Cities and Communities
11.1 Ensure access for all to adequate, safe and affordable housing
11.5 Focus on protecting the poor and people in vulnerable situations
5 – Gender Equality
5.A Undertake reforms to give women equal rights to economic resources, as 
well as access to ownership and control over land and other forms of property
1 – End Poverty
1.2 Reduce at least by half the proportion of men, women and children of all 
ages living in poverty in all its dimensions according to national definitions



Lotus House
by Freight 

Farms

In Miama, Florida, Lotus House supports holistic, innovative solutions to 
bring an end to child and family homelessness. 

Lotus House Vision
Every woman, youth and child experiencing homelessness will have the 
opportunity to heal, learn and grow and build the foundation for a bright 
future. 

Programs
Children and Families –Youth – Safe Haven for Women – Health and Wellness 
Programming  - Holistic Programming – David and Leila Centner Culinary 
Center

Key Accomplishments & Social Impact
Housing over 1000 women and children annually, providing shelter, 
comprehensive support services such as parenting education, life skills, job 
readiness training and a host of enrichment activities. 

’The Farm’ at Lotus Village
An interactive learning environment for sheltered residents, utilizing a 
working hydroponic, urban container farm that brings environmental 
soundness and sustainability to the production of vegetables. Residents also 
learn how to compost waste from the greenery operations. 



Lotus House
by Freight 

Farms

Funding
Lotus House is funded entirely through the generosity of the community, 
philanthropists and tax funding. 

Lotus House Thrift Boutique
An essential partner of Lotus House, serving as a vehicle for building grassroots 
support and raising public awareness so that solutions to end homelessness can 
remain inclusive. Purchases and donations help Lotus families by:

1. Supporting Lotus House Operations and Programming
2. Meeting Basic Clothing Needs 
3. Furnishing New Homes – families that are ready to move out of Lotus House 

are donated household goods and furniture items

UN Sustainability Development Goal
12 – Responsible Consumption and Production
12.3 Halve per capita global food waste at the retail and consumer levels and 
reduce food losses along production and supply change, including post-harvest 
loss
12.5 Substantially reduce waste generation through prevention, reduction, 
recycling and reuse. 
2 – Zero Hunger
2.4 Ensure sustainable food production systems and implement resilient 
agricultural practices  that increase productivity and production



ReVision
Family Home 

& Urban 
Farm

ReVision Family Home
An emergency shelter for 22 homeless residents and their children. ReVision
Family Home works with residents to develop personal goals , train for job-
readiness and obtain permanent housing and employment before moving on. 

ReVision Urban Farm
Residents of ReVision Family Home are involved in an innovative urban 
agriculture project, with the mission to increase access to local, affordable and 
nutritious food for not only shelter residents, but the extended community. 
Residents receive a hands-on experience and education in sustainable agriculture 
and food access issues. Produce from the farm is prepared for shelter meals and 
sold to customers, as an honest and sustainable source of revenue. 

Key Accomplishments & Social Impact
ReVision Family Home and Urban Farm have provided food and shelter for 
hundreds of homeless families, alongside:

1. 100,000 servings of fresh vegetables distributed 
2. 450 youth educated on food and farming
3. 12,000 seedlings sold to local urban gardeners



ReVision
Family Home 

& Urban 
Farm

Funding & Community Support
ReVision has meaningful community engagement and is able to sustain its 
community benefit programs through a combination of grants, donations and 
revenue from food sales. 

ReVision Farm Stand offers a variety of fresh, locally-grown produce for sale;  this 
initiative is both a community service and great source of revenue. 
In addition, ReVision Farm has received great financial support from the 
community, by offering yearly shares in the produce. When a community member 
purchases part of the year’s bounty, they receive a weekly share of the harvest for 
the entire growing season!

UN  Sustainability Development Goals
2 – Zero Hunger
2.1 End hunger and ensure access by all people, in particular the poor and people 
in vulnerable situations, to safe, nutritious and sufficient food all year round. 
2.3 Double the agricultural productivity and incomes of small-scale food 
producers
2.4 Ensure sustainable food production systems and implement resilient 
agricultural practices that increase productivity and production
12 – Responsible Consumption and Production
12.2 Achieve the sustainable management and efficient use of natural resources



Mission 
Australia 

‘Triple Care 
Farm’

Mission Australia Values
Working together for the long-term wellbeing of anyone in need, reflecting values 
of respect, compassion, integrity, perseverance and celebration.

Triple Care Farm Residential Rehabilitation
Facilitated by Mission  Australia, Triple Care Farm is a residential rehabilitation and 
12-week treatment program to help youth manage their recovery from substance 
use.  In addition to individual case management and therapeutic group therapy, 
Triple Care Farm empowers residents by developing sustainable residential living 
skills such as personal care, budgeting, cooking and household maintenance.  
Triple Care Farm also values supporting a community engagement of residents by 
facilitating weekend sport and recreation programs within the local community. 

Key Achievements and Social Impact
In 2018 alone, Mission Australia supported 119,000 Australians on their journey 
towards independence. 

Funding
Funds to operate the program are raised from a number of sources, including the 
Sir David Martin Foundation, the Federal Department of Health and through 
community, corporate partners and individual donor support. The Mission 
Australia webpage has an easily accessible link for individuals to donate and 
contribute to support their many programs. 



Mission 
Australia 

‘Triple Care 
Farm’

Voice & Community Engagement
Mission Australia attributes their incredible social impact to exercising  their 
national voice to rebut negative public perceptions, increase awareness and 
promote community engagement and support programs such as the ‘Mission 
Australia Sleepout’; a strong social media presence also contributes to increased 
community engagement and exposure, consequently resulting in increased 
funding.  

‘Mission Australia Sleepout’ 
This initiative alone, since 1998, has engaged more than 50,000 people and raised 
more than $3 million for vital homelessness services. The sleepout encourages 
people across Australia to get sponsored for spending a night somewhere other 
than their usual sleeping place, such as their office, school, a church or outside. 

UN Sustainability Development Goals
3 – Health
3.5 Strengthen the prevention and treatment of substance abuse, including 
narcotic drug abuse and harmful use of alcohol
1 – End Poverty
1.2 Reduce at least by half the proportion of men, women and children of all ages 
living in poverty in all its dimensions according to national definitions



Dignity 
Village

Mission & Values
Dignity Village seeks to create a green, sustainable urban village for those in need 
of shelter, housing up to sixty residents. With the vast majority of structured made 
from recycled or reclaimed materials, Dignity Village has an incredibly low 
environmental impact, and low resource use. 

Key Achievements and Social Impact
Dignity Village is the longest-existing, continually operating Homeless Village in 
the United States. Housing 50—60 residents for up to two years, the Village is long 
pointed to as a pillar of success. 

Funding
Essentially, Dignity Village funds itself through multiple successful 
microbusinesses. Although, a small monthly fee of $50 is paid by all residents, 
private donations from individuals and organizations and grants all contribute to 
Village operations. 

Microbusiness
Dignity Village supplements its operating costs with multiple entrepreneurial 
projects and has raised money through plant sales, tie-dyed t-shir sales and flea 
markets to raise funds for the village. 
Two of the most successful Dignity Village microbusinesses are ‘Dignity Dogs”, 
where residents run a hot dog stand, and  scrap recycling and firewood sold to the 
public  at Dignity Village weekly. 



Dignity 
Village

Community Engagement
Dignity Village faced primary hurdles in battling the prevalent stereotypes around 
homelessness. However, following community outreach efforts and press 
conferences to positively counter those stereotypes, Dignity Village won over the 
broad public and gained valuable support for the Village.  

This achievements included efforts such as using public demonstrations to raise 
awareness of issues faced by homeless people, protests and civil disobedience 
(illegally camping on public property). 

Consequently, by organizing themselves into a 501c3 nonprofit, Dignity Village are 
able to maintain autonomous control over donations without having to be 
overseen by a social service agency. 

UN Sustainability Development Goals
1 – End Poverty
1.2 Reduce at least by half the proportion of men, women and children of all ages 
living in poverty in all its dimensions according to national definitions
11 – Sustainable Cities and Communities
11.1 Ensure access for all to adequate, safe and affordable housing
11.5 Focus on protecting the poor and people in vulnerable situations
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Comparator Key Takeaways & Recommendations

ReVision Family Home and 
Urban Farm

ü TVW and ReVision equally empower and educate residents on sustainable agriculture and access to nutritious 
food sources.  

ü TVW could benefit from the sale of produce harvested by Village residents, creating both a  public service and an 
honest, sustainable source of revenue.

ü In addition, TVW could implement a similar ‘harvest shares’ initiative.

Dignity Village
ü Shared values in creating a green, sustainable urban village for those in need of shelter
ü Microbusinesses are the greatest contributor to Dignity Village’s funding.
ü By implementing this model, TVW could reduce waste and create a sustainable revenue stream; e.g., plant sales, 

flea market sales

Mission Australia ‘Triple 
Care Farm’

ü A significantly shorter and more acute program, offering valuable funding and community engagement insights  
ü Mission Australia’s effective community engagement and strong media presence greatly contributes to the 

organization's success and social impact 
ü Growing a social media presence would significantly widen TVW’s exposure and present possible partnership 

opportunities, consequently leading to contemporary fundraising initiatives

‘Lotus House’ by Freight 
Farm

ü Lotus House and TVW share an equal UN Sustainability Development Goal (12) in contributing to responsible 
consumption and production

ü Educating residents on environmental soundness and sustainable produce has empowered over 1000 families to 
be self sufficient following reintegration into the community – proving the similar model implemented by TVW 
promises positive results

ü Likewise, with the success of Lotus Thrift Boutique funding in supporting operations and programming, meeting 
the basic clothing needs of residents and servicing the community – reassuring evidence that TVW’s Op-Shop will 
meet the same success

Wombat Housing Support 
Services

ü Shared mission and values; providing near-on identical services for families
ü In close proximity to TVW, offering similarities in service; thus, presenting a valuable partnership opportunity
ü Wombat also have well established partnerships with small local agencies, it is likely TVW would benefit from in 

ways of increased exposure and scope for larger fundraising opportunities
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Business 
Structure

One of the core focuses of TVW is how to generate long 
term reliable income. While the current structure of the 
business provides many opportunities it is the opinion of 
this report that a change in perspective may allow for 
more reliable income streams.

This section of the report will investigate an alternate 
business structure with a provided example, suggest 
some changes TNW could make to their own structure 
as well as a small selection of some of the grants this 
may bring for TVW

What this report does not intend to do is dilute or 
perverse the original intent of TVW, merely present it in 
a manor that could more effectively garner commercial 
and/or government interest.



Current 
Structure

In its current iteration, TVW presents as a welfare 
program aimed at guiding its residents in connecting 
and ultimately returning to society at large. The hope 
is to use a permaculture-based village of ten, small 
scale homes set up in a self-sustaining way as the basis 
of the journey.

The structure of the business, as it stands, is heavily 
reliant on donations and grants provided from the 
community and government bodies. While the hope is 
to be fully self-sufficient within 2 years of the project 
launching there are concerns of maintaining liquidity 
between now and then.



Suggested 
Structural and 

Practice 
Changes

Whilst TVW is still young as a project there are a few suggestions this report 
would make both to their business structure and their practices in general. 
These changes primarily aim to provide more avenues for income generation 
while also laying the foundation for a more stable shell for future development.

As it stands, TVW may struggle to attract both governmental and larger 
corporate attention. During our research we noted that there are a significant 
amount of agriculture focused grants and community support programs that 
TVW has the potential to tap into.

This would require TVW to reframe their purpose as a permaculture/agriculture 
focused NGO which intends to provide support to homeless people as part of 
its’ long-term strategy to build community support.

Introduction and application of the CERES model, ultimately produces the 
same intended outcomes, in alliance with TVW ethos and existing goals of TVW, 
whilst also allowing for potentially easier access to funds.



How would 
this 

framework 
facilitate 
success? 

Transition Village Wallan as an organization aims to support the local 
community in developing better practice food production and living 
through the implementation of permaculture practices.

Further to this TVW also intends to support the local homeless by 
providing shelter and work over a 6-month period where the residents 
learn and ultimately run the farm. 

The farm serves as a best practice example of how  to limit the impact a 
household can have on their local environment while also providing 
workshops and community involvement through local projects.

While the stated goal of the organization changes, the result does not.



Suggested 
Practice 
Changes

From the outside their social media presence is limited. While 
derivative projects (OP Shop) have a reasonably active page 
the primary project is only updating on average twice a month, 
sometimes as low as a single update. It should be said that a 
there exists a fine balance between spam and activity but TVW, 
as they post now, ere on the side of inactivity..

Covid-19 provides significant roadblocks in the organization 
and running of community events as well as the obvious delays 
in the physical completion of the village. Pivoting the focus of 
TVW into developing their alternate revenue streams while 
they wait would better position them to capitalise when the 
village itself is completed.



CERES 
Example



CERES Merri Creek 

ENVIRONMENTALLY BENEFICIAL

SOCIALLY JUST 

CULTURALLY ENRICHING

ECONOMICALLY SATISFYING

CERES (Centre for Education and Research in Environmental Strategies) is an award 
winning, not-for-profit, sustainability centre and urban farm located on 4.5 hectares in 
East Brunswick, Melbourne. 

With a vision for ‘people to fall in love with the Earth again’, CERES hosts an 
environmental education centre, community garden, urban farm and multiple social 
enterprises with a vision and commitment to providing many different avenues of 
meaningful community engagement. 

CERES is a community based and support project, with valuable insight into a 
successful ethos-aligned financial sustainability model and is 96% self-funded through 
social enterprises and educational services, with multiple income streams that are no 
longer reliant on government funding, grants or donations. 

The basis of CERES success can be attributed to the experience they provide to the 
community, through the various features and programs they offer, which in turn, 
creates multiple revenue streams and allows CERES to be financially self-sufficient. 

Community connectedness forms the foundations of CERES and is a large contributor 
to their success; CERES are committed to providing many different avenues for 
meaningful engagement with the community.  



CERES social enterprises deliver 
targeted social and environmental 
benefits, using traditional business 

principals. 

SOCIAL ENTERPRISES 

Nursery Specialising in permaculture, natives and bushfoods with an 
aim to encourage backyard food production. 

Organic Grocery Offering a unique and engaging experience selling local 
produce along with the opportunity for customers to meet 

their local producers. 

Community Gardens Designed for people with insufficient household space for 
gardening, CERES offers plots on-site where people can grow 

their own produce, for a fee. 

Café Merri Café is one of the most popular and engaging 
community attractions and by catering to a variety of dietary 
restrictions, promotes a sense of acceptance and belonging. 

Community Kitchen Can be rented to organisations holding charity events, to 
display their food products or to host social cooking events. 

Community Groups Membership-based groups that are open to the public, 
dedicated to education and mentoring. 

Workshops CERES offers over 100 programs to connect their community 
with the Earth and their mission to create ways of living 

together that are environmentally beneficial, socially just, 
economically satisfying, culturally enriching and spiritually 

nurturing. 



Remaining Financially 
Resilient Throughout the 
COVID-19 Pandemic

The CERES Example

The COVID-19 pandemic has been financially stressful and disruptive; 
however, for CERES, it has been a catalyst for innovation, creativity and 
change. 

Food-based social enterprises were the key to CERES financial resilience 
during the COVID-19 restrictions, which in turn, enabled them to partner with 
local organisations to ensure that fresh, healthy food continued to reach their 
community. 

In 2020, CERES also reinvented and redesigned their workshops and 
educational programs, to continue via online platforms and offered ‘virtual 
excursion’ programs for schools in not only Victoria, but across the country, 
with an amazing 717 students taking part in 2020. 

Following the easing of restrictions, and in post-pandemic normality, CERES 
will continue to offer online resources, expanding their reach and creating yet 
another source of revenue. 
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Opportunities 
and Activities

Transition Village 
Wallan

Several opportunities and activities exist that may enhance and 
positively impact the provision of short-term housing services to the 
homeless and almost homeless residents of the Transition Village 
Wallan (Fact Sheet Housing, 2018).
Some of the available activities and opportunities in the TVW 
include:

ü Creating and promoting informative blogs and/or websites to 
increase awareness of the Transition Village Wallan 

ü Creating links on the sites and websites to enhance and facilitate 
the donation procedure.

ü Community fundraising events.
ü Using schools and vocational training centers to offer further 

education opportunities.
ü Creating business opportunities in the area for continuous income 

generation for their residents.



The Value of 
Social Media

Opportunities & 
Activities

Webpages and websites for instance Facebook, Twitter, and Instagram 
are good platforms to create awareness. Through the sites, 
information concerning Transition Village Wallan can be shared. Such 
platforms help in sharing information about the location of the project 
and about the situation at hand.

Social media platform increase TVW’s exposure to a wider range of 
demographics. This increased exposure may be helpful in finding 
donors who are willing to support the project. In addition, the donors, 
businesses, organizations, and individuals participating in ensuring the 
success of the business can easily be updated in case of a new 
improvement, fundraising event, and share in the success and social 
accomplishment of the project. 

This platform would also allow for improved community participation. 
The community has an existing Facebook account where they post the 
activities (The Transition Network, 2021).



Community 
Fundraising 

Events

Opportunities & 
Activities

Another important activity that should continue in order to 
enhance the positive impact of the project, and hopefully the 
donation amounts, is to continue to run effective fundraising 
events. To date, TVW Fund-raising activities have proven to be 
very important in supporting the NGOs cashflow.

Allowing residents to participate in the events will provide an 
obvious and effective way for them to support their community. 
This will also help involve the residents in the community at 
large. These events can also be structured to help support the 
rest of the community.

In addition, commercial partners can and should be invited to be 
more involved to not only help increase their own brand 
exposure but to help reduce costs of running said events..



Accessible 
Donation Links

Opportunities & 
Activities

Another necessary opportunity is creating links on the website and 
webpages to simplify the process through not only community 
partners may contribute but commercial brands may lend their 
support. 

Expansion of donation options should be pursued as current avenues 
are limited, at least those advertised, to mailed cheque or 
debit/credit card. 

Donation amounts could also be modified to include subscription or 
membership options to help generate somewhat predictable future 
earnings.



Employment 
Generation

Opportunities & 
Activities

The project was created to provide short-term housing to the 
homeless. Creating business opportunities for such individuals will act 
as a long-term solution. 

By providing/developing jobs within the community TVW can help 
their residents generate some personal income and hopefully lead to 
them gaining some semblance of financial independence.

This may also lead to long term benefits as a form of development in 
the local community. TVW can place themselves as an active member 
in the region further increasing brand exposure.



Cafe

TVW has a vision for their OP Shop Project to act as a community hub for both the 
locals and their own villagers. This offers the opportunity to potentially turn a small 
profit from the expected gatherings through the implementation of a café. This 
setup could be scaled to suit the usage and needs of the visitors which should 
hopefully ease the financial burden of its’ initial startup.



Competition

� Count : Wallan (9), Kilmore (9)

Note – While care was taken in 
identifying local businesses that may 
provide competition to TVW it must be 
said that this list should not be 
considered exhaustive.



Expected 
Profits and 

Capital Costs

Expected Profits:

Estimated net profits oscillate somewhere between 2.5% to 10% of 
turnover depending on the size and effectiveness of the café . This number 
is heavily dependent on the ongoing costs that could be incurred by the 
shop such as rent/leasing costs as well as inventory and maintenance. 

Capital Costs

Location: It’s important to note that the current location of the Op Shop 
may not allow a café to operate due to zoning; If so, there are likely 
relocation fees or leasing fees that would be associated with the new 
location.

Renovations: Whether the current location of the Op Shop is chosen or a 
new location is required there will likely be renovation costs associated 
with preparing the café. Due to the nature of the business, it may be 
possible to keep these fit  out costs limited but it would still be pertinent to 
keep the possibility of these costs in mind. Estimates this report found 
range from $5000 to $20000 for commercial, stand-alone operations but 
the hope is to use the existing Op Shop to mitigate most of these costs.



Expected 
Profits and 

Capital Costs

Equipment/Inventory: This is likely to be the most significant cost to the 
operation with the only possible mitigator being the donation of some of 
this machinery by retailers or larger organisations. 

Estimated costs range from $15000 to $40000 depending on the extent of 
the set up. 

This includes, but is not limited to:

- Coffee Machine itself

- Fridges/Freezers/Food Storage

- Beans and Food stuffs

- Cutlery/Crockery

- Kitchen Equipment (Both for preparation and cleaning)



Decisive 
Factors

PROS CONS

Effectively ties in with the wishes to turn the 
OP Shop into a community hub

Alienation of local businesses which may 
constitute a loss of potential donors.

Ongoing and Capital costs could be shared by 
the OP Shop potentially allowing for improved 
profit margins.

Bringing the business in line with eco friendly 
ideals may involve hidden costs and 
difficulties

A potential ongoing source or revenue not 
limited by donations.

May require involved management to ensure 
effective operation.

Allows the easy involvement of villagers into 
the community through their work and 
hopeful congregation at the café

Ongoing costs heavily reliant on volunteer 
availability

Attracting additional customers into the OP 
Shop through the café brings the potential of 
improved sales

Not insignificant start up costs may not be 
recouped if the customer flow is not 
significant enough

An abundance of alternate options within 
Wallan requires the café to either differentiate 
their product offer or risk limiting their 
customer flow



Nursery

Another option proposed for this report is to leverage the already planned 
agricultural side of TVW and sell some of the plants and produce that the village 
plans to produce. This plan is an easy extension of the ideals of TVW and best of all 
doesn’t require a significant outlay to get started.



Competition

� Count: Wallan (4), Kilmore (3)

� Note – While care was taken in 
identifying local businesses that 
may provide competition to 
TVW it must be said that this list 
should not be considered 
exhaustive.



Expected 
Profits and 

Capital Costs

Expected Profits

Entirely dependent on the scale of the operation as well as plant selection 
but gross margin operates within the range of 40-65% 

Capital Costs

Location/Infrastructure: 

As most of the infrastructure would likely be shared with the village itself it 
could range from nothing (outside of inventory costs) up to a significant 
investment in additional facilities or land (greenhouses/acreage). 

Inventory:

If the project was slowly scaled up from the existing produce that the village is 
planning for its’ own operation the investment required here could be kept to a 
minimum. Sources were limited but there is some indication that initial startup 
costs for plants and soil could range from 10000 to 50000 for commercial 
operations. 



Decisive 
Factors

PROS CONS

Easily scalable with the potential for little to 
no startup costs.

Without an investment into greenhouses or 
further infrastructure it can be heavily reliant 
on factors outside the control of the business 
(weather, resource scarcity)

An ongoing source of income for TVW not 
related to donation activity.

May have a significant lead time to profit 
generation as plants mature.

The villagers themselves can be used to 
produce the goods allowing them to give back 
to TVW.

Going into competition with locals may affect 
potential donors.

Eco friendly in nature. Poor management, whether by villagers or 
volunteers, could cause significant damage to 
inventory (dead plants).

May pose difficulties in maintaining the “off 
the grid” nature of TVW by significantly 
raising the need for water and power



Potential 
Grants



Potential 
Grants

While not all agricultural grants would be applicable to TVW if they 
implemented the previous changes, even a quick search results in a 
plethora of options.

Two of the more promising local options include:

� Victoria – Regional Infrastructure Fund: This state 
government grant aims to fund infrastructure development 
in regional areas with the hope to stimulate social and 
economic activity in response to Covid-19. 

� Smart Farms Small Grants: A federal level grant focused on 
investigation and implementing new tools and practices 
that increase land productivity and resilience. 

Commercial partnerships could be explored with businesses such as 
Bunnings, Coles, Woolworths and Yates, for example. 

These businesses are active and engaging within the community, 
providing support to TVW and gaining exposure in return. 

A partnership could secure ongoing funding and expansion 
opportunities for TVW. 
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